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About this project and its idea 

Relationships between the elder and the younger 

generation make us feel connected and linked not 

only to each other, but also to the past and to the 

future. Being connected leads to many benefits 

for all generations: people who experience close 

intergenerational interaction tend to be happier 

with their present life and more hopeful for the 

future. Intergenerational relationships increase 

our general physical and mental well-being, our 

knowledge and life experiences, our communica-

tion skills and our cognitive abilities.  

But unfortunately in modern societies members 

of different groups seem to drift apart . People 

tend to surround themselves only with those they 

are familiar with, resulting in communities divided 

not only by age, but also by income, religion or 

ethnic group.  So dialogical spaces where people 

can meet together become less, the quantity and 

quality of intergenerational and intercultural rela-

tions decreases. 

Being closely connected to a person of a different 

country or generation or ethnic group or different 

background can help us to see the world from a 

different perspective. By engaging in respectful 

conversation, we  learn about the experiences of 

others and overcome prejudices. Especially when 

it comes to  painful experiences like wars, warlike 

conflicts and group-focused enmity, dialogue can 

help to build bridges and promote greater under-

standing.   

Under current developments, those  learning op-

portunities and a transformation in attitudes and 

understanding are getting lost. Therefore there is 

a need to develop new programs and activities of 

intergenerational and intercultural learning and 

encounters. In these challenging times it is more 

than important than ever to provide and create 

new connections and an environment for more 

dialogue outside the own well-known communi-

ties.  

The “Suitcase of life” activity aims to create an 

environment in which different people can talk 

openly about their lives. The tandem partners be-

long to different social groups that don’t have 

much contact with each other under normal cir-

cumstances, e.g. different generations, ethnic or 

religious groups. Using art, creativity and storytell-

ing, a common sphere is created, where they can 

meet, exchange and learn from another as well as 

create something together. 

Through this activity we hope to cultivate inter-

generational and intercultural relationships, 

which are emotionally rewarding for everyone. 

We hope that the tandems rediscover the joy of 

learning together and learning from one another 

about how to stay healthy and safe, cope with 

stress and uncertainty, share stories of resiliency, 

counter prejudices and group-focused hatred, 

strengthen their bonds and acquire new 

knowledge and skills – and enjoy each other’s 

company. 
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About this handbook 

This handbook of „Suitcase of my life“ is a guide-

line directed to organisations, who want to imple-

ment the project “Suitcase of my life” themselves.  

We hope to inspire other NGOs across Europe 

and beyond to copy our project idea, as it aims to 

strengthen intergenerational learning and inter-

cultural dialogue through biographic work, art and 

creativity everywhere.  

 

The basic idea: two persons of different age, eth-

nic or religious groups will be matched as a tan-

dem, meet a couple of times on 1:1 basis and talk 

about their biographical and historical experienc-

es, their values and opinions. The creative con-

cept of the project focuses on artistic and creative 

solutions: based on their conversations the teams 

have to create a “Suitcase of life” for each of the 

partners. That means, together they create ob-

jects, videos, photos, items etc. that symbolize 

important experiences, events and competences 

of the life of the partners. At the end of the joint 

creative process a “packed” suitcase about the life 

of each of the tandem partners will be created. 

These suitcases will be shown in traveling exhibi-

tions in order to inspire others to start a conver-

sation with people  outside their own social 

group.  

 

This handbook will explain in detail, how this pro-

ject can be implemented. In the first part the nec-

essary requirements will be explained, such as 

financial and staff resources. We will give tips for 

fundraising, as secured funding is the foundation 

of every successful project.     

 

The second part will be dedicated to the prepara-

tion phase. You will find recommendations on 

how participants can be recruited for the project 

successfully, where to find suitable locations for 

the tandem meetings and on time management.  

 

We want to stress the importance of good com-

munication between the tandem partners. Our 

guideline “Impulses for good conversation” offers 

reference points for successful and expedient 

communication. This guideline will also include a 

section of the DOs and DON’Ts for conversation. 

Especially when it comes to painful experiences, 

e.g. discrimination or group-focused hatred, it is 

important to ensure mutual respect. 

 

To support the tandem partners, we also created 

a conversation guideline, including a lot of exam-

ples of questions, the partners can talk about in 

order to have a good and meaningful conversa-

tion about each other’s life, experiences and val-

ues. For the case that one of the conversation 

partners has experiences with escape, displace-

ment and integration, we will provide appropriate 

questions as well.  

 

Additionally future facilitators will get more infor-

mation about the organisational procedures: 

Most importantly we’ll provide some recommen-

dations on how to match the tandems. It can be 

assumed that not all participants will be compati-

ble. Since the success of the project depends on 

the harmony between the partners, this part is 

very important. Also there will be concrete rec-

ommendations on how to plan and organise the 

meetings.   

In the chapter on the creative process, we’ll ad-

dress the question, on how we can present our 

experiences, our values, important aspects of our 
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life in form of a physical item? A lot of participants 

have no clue on how to do this. Some may be ini-

tially very sceptical, reserved to defensive about 

the creative part of the project. Many believe that 

they are not creative at all, think that they have 

no talent and that they hate crafting. To over-

come this problem, creative workshops can be 

organized or online tutorials can be provided. A 

selection of tutorials with English subtitles can be 

found on www.suitcases-of-life.eu/resources/. 

 

Another essential component to start the creative 

process are the “creative boxes”. In this handbook 

you will find “Recommendations for the content 

of a creative box”: a list of creative material, 

which is useful and inspiring for participants being 

creative.  

 

The handbook will conclude with some tips on 

how to get and store the suitcases. In a separate 

document called “Implement a ‘Suitcase of my 

life’ exhibition we’ll describe how to set up and 

run a “Suitcase of my life” exhibition.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This handbook was originally created by Ge-

meinsam Leben und Lernen in Europa e.V. 

(Germany), ILEWASI (Spain), Seal Cyprus (Cyprus) 

and Association Multikultura (North Macedonia) 

within the framework of the Erasmus+ project 

“Suitcase of my life”.  You can learn more about 

the project and the involved partners on the pro-

ject website: www.suitcases-of-life.eu. 

 

The original project focused on intergenerational 

dialogue. As the method is a useful tool for peace 

education, we adapted the approach to this con-

text. You can find concrete examples of how we 

implemented this activity in Azerbaijan, Georgia 

and Germany on our website:   

 
www.remember-to-act.de 

 
We hope that our “Suitcase of my life” project will 

inspire many people and NGOs to copy this idea 

in order to spark an intergenerational and inter-

cultural dialogue between the otherwise separat-

ed groups.  
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Requirements 

1. Need for financial resources 

For implementing a “Suitcase of my life” project, 

you will have to calculate the cost for: 

 Box for creative material and the creative ma-

terial (see our “Recommendations for a crea-

tive box”) 

 Suitcases for the participants 

 Printing and laminating of pictures for individ-

ual suitcases 

 If necessary: rent for the room, where tan-

dems can meet and the creative art work-

shops 

 If necessary: Rent for exhibition place 

 If necessary: Costs for storage of the suitcases 

 Staff costs (see next chapter) 

 Costs for art teacher 

 Infrastructural costs (office room, phone, In-

ternet, IT, …) 

 Food and beverages for participants 

 If necessary: travel costs for participants, staff 

members  

 Transportation costs (e.g. for suitcases & crea-

tive material, the traveling exhibitions) 

 Promotion material for the project and the 

exhibition 

 

2. Requirements for staff 

Of course you need to calculate the costs for staff. 

Usually one round of the project lasts two 

months. You need following positions: 

 A project manager should lead the project in 

all organisational matters and be the contact 

person for all participants. It is essential that 

the project will be looked after by same per-

son over the whole span of the implementa-

tion of the project that should at best have 

some experience in this field. Too many 

changes of staff members will most likely 

cause problems, especially seniors appreciate 

continuity. They should have a background in 

social work and some experiences in working 

with younger and elderly people and have 

good communication skills. This person should 

have a positive personality and needs to have 

open and outgoing personalities, be empathic 

and have excellent communication skills. They 

also need to have good organisational skills. 

Calculate at least 150 hours.  

 For organizing the info sessions and the 

matching sessions, an additional person might 

be needed, to help with the organizational 

part but also support the tandems.  

Calculate at least 80 hours. 

 For the creative workshops you need experts 

in the field of art and creative art (e.g. local 

artists or art/handicraft teachers).   

Make sure they are not only good on the art 

work, but have pedagogical and good commu-

nications skills as well and are willing and able 

to work with absolute beginners.    

Calculate at least 4 hours per session. 

 For exhibiting the suitcases, you also need 

someone, who designs and organises the art 

exhibitions: they create the displays and fix-

tures of the suitcases in various places, and 

they are responsible for the inventory, storage 
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and transportation of the suitcases and their cor-

rect display. And they are responsible for the pro-

motion activities.      

They need good organizing skills, but also good 

communication skills, as they have to discuss all 

major details of the upcoming exhibit with vari-

ous people involved. Creativity is also essential, 

has they have to come up with creative and inno-

vative ways of creating and presenting various 

elements of the exhibition. Design, drawing and 

artistic skills are also useful, as they need to be 

able to create perspective sketches on how to set 

up the exhibition. As inventory especially is very 

time consuming, and packing up or unwrapping 

every item, calculate at least 5 hours per suitcase 

for the inventory, and at least 100 hours per each 

exhibition setup, and around 10 hour for one 

rental process.  

 

3. Fundraising ideas 

There is the possibility to raise more money for 

the project through fundraising. Here good plan-

ning beforehand is important. Take into account 

that this will need time and preparation! The fol-

lowing thoughts should be considered: 

Based on the information we gave you; calculate 

your budget, so that you know the sum you need. 

Some of the staff costs might be implemented by 

volunteers, but still there are many other costs 

involved. You can use the budget plan template 

provided below.  Based on this calculation, you 

know how much funding is needed . 

 

 

BUDGET PLAN TEMPLATE  

What? How much? 

Project manager  

Supportive staff members   

Creative art lectures   

Exhibition designer and organiser   

Creative art boxes   

Creative art material (see additional list)   

Suitcases  

Storage room   

Printing costs  

Laminating costs  

Rent (for office work, the trainings, the exhibition)   

Infrastructural costs (IT, computer, internet, phone …)   

Food and beverages for participants   

Travel costs (for participants, for staff members)   

Transportation costs (e.g. for suitcases & creative material)   

Promotion material for the project and the exhibition   

    In total    8 

 

Define your mission and the objective 

Your mission matters! No-one will give you fund-

ing, if they don’t know why you need it, why your 

project is worth funding and how the money is 

spend. 

 

So the mission of the “Suitcase of life” activity is: 

“We strongly believe that a strong and meaningful 

relationship between different population groups 

is essential for our democratic society. The en-

counter of different generations, religious and eth-

nic groups is unfortunately no longer common-

place nowadays and must therefore be organized 

in new ways. This is why we implement the activity 

“Suitcase of life”. Different people meet on 1:1 

basis as tandems, to have good and meaningful 

conversations, to share their life experiences, val-

ues and beliefs and to become creative together. 

Using art, creativity and storytelling is a good way 

of creating a common sphere, where both part-

ners can meet, exchange and learn from another 

as well as create something together. 

 

 

 

 

 

 

 

 

 

The objective of the project is: 

“Through this project we hope to cultivate inter-

generational and intercultural relationships, which 

are emotionally rewarding for everyone. We hope 

that the tandems rediscover the joy of learning 

together and learning from one another about 

how to stay healthy and safe, cope with stress 

and uncertainty, share stories of resiliency, coun-

ter prejudices and group-focused hatred, 

strengthen their bonds – and enjoy each other’s 

company.” 

Define responsibilities, tasks and a timeline for 

your fundraising activities 

First you need someone or a small team to feel 

responsible for the fundraising. Define their roles 

and tasks and set a timeline for your fundraising 

activities. Also involve other potential supporters 

of your project, like former participants of inter-

generational projects. 

 

Identify potential donors 

Think about potential donors, and start with your 

closer circle of supporters, like acquaintances, rel-

atives, friends, neighbours or members of your 

organisation.  Service clubs (e.g. Rotary, Lions 

Club, Soroptimists), local banks, the mayor and 

foundations usually are also a good source of 

funding. Organisations and institutions working 

with young people or seniors are also potential 

donors, like schools, university, senior homes and 

clubs, but also companies providing products and 

services for youth or seniors could be contacted. 

But also check out, if there are some funding pro-

grammes on local, regional, national or interna-

tional level, who would support an intergenera-

tional project. 

 

Decide on the right fundraising activities 

Based on the amount of money you need, the re-

sources and skills within your fundraising team 

and general options available choose the most 

fitting strategy for fundraising activities. As you 

bring young and senior people from your own 

community together, we advise you to do local 

fundraising activities. 
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Here are some ideas: 

 Personal talks to people you know 

 writing fundraising letters to potentials donors 

like foundations, banks, the mayor … 

 writing a proposal for a project 

 organising a fundraising event (e.g. a concert, 

a party, talent shows, an auction …) 

 organising a yard or book or cake sales  

 “Give it up” activity: Ask your members to give 

up (arguably) modern luxuries for a week or a 

month: coffee, eating out, going out for 

drinks, an afternoon candy bar, weekend mov-

ie nights, and donate instead. 

 online donations 

Check out some fundraising websites in your 

country and get inspired. Just have in mind: the 

time invested in organising the events, should be 

in a good balance with the amount of funds you 

might raise! 

 

 

 

Appreciation activities 

Once you’ll reach your fundraising goal, never for-

get to thank every donator personally, either by 

writing a thank-you-card or by calling them. And 

inform them about the developments and the 

success of the project. This way you show your 

appreciation, and hopefully you’ll win them over 

as long-term supporters. If you are a non-profit 

organisation, don’t forget that your donors should 

receive a donation receipt so they are able to 

claim deductions on their tax returns. 

 

In the annex we added a template for a fundrais-

ing plan, with the fundraising option “personal 

talks to people you know”. 

 

 Calculate the cost using the budget plan template provided 
 Calculate the costs for staff:  

 Project manager (150 hours) 
 Project assistant to support info sessions and tandems (80 hours) 
 Creative expert for creative workshops (4 hours per session) 
 Event manager for organizing an exhibition (110 hours + 5 hours  

for each suitcase)  
 Plan your fundraising activities  

 Define your mission and the objective 
 Define responsibilities, tasks and a timeline for your fundraising  

activities 
 Identify potential donors 
 Decide on the right fundraising activities   
 Organise appreciation activities  
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3. 
Preparation 
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1. Acquisition of participants 

The most essential part of this project is to find 

interested participants for the project. If you are 

doing the project the first time, we recommend to 

start with a small group of people you know to 

gain more experience, collect testimonies, which 

will help you to implement the project in a bigger 

scale. 

If your possibilities through personal contacts 

have been exhausted, here are some tips where 

and how we found younger and older participants 

for the project: 
 

Young people 

 Schools and colleges 

 University 

 Youth clubs and youth organisations 

 Youth council and youth coordinators 

 Student internships 

 Influencers 

Elder people 

 Care homes for the elderly 

 Multigenerational houses 

 Senior clubs 

 Doctors, pharmacies, medical supply stores 

Both generations 

 Family, relatives, friends, colleagues and other 

personal contacts  

 Sports clubs and other leisure time activities 

and organisations 

 The mayor or relevant local community ad-

ministration officers (e.g. senior citizens’ rep-

resentatives, youth welfare office) 

 Influential / well-known people in my commu-

nity 

 Library, city council hall  

 Public events 

 Other NGOs in the social field 

To reach more people, following communication 

channels have been used: 
 

For seniors the most effective were: 

 articles in local newspapers, free magazines, 

church gazettes 

 Flyers 

 Info sessions (e.g. in care-homes and senior-

homes) 

 History societies 

For young people 

 Social Media Posts and videos (at the moment 

Instagram mainly) 

 Info sessions in youth clubs, youth organisa-

tions, schools or at university 

 brochures for first-semester students at uni-

versities 
 

For both generations 

 word of mouth propaganda (e.g. from former 

participants, family members, friends, col-

leagues, staff members, cooperation partners)  

 Posters in the library, city hall, bus …  

 Announcing it at public events, such as confer-

ences, info-sessions, fairs … 

We have produced a short video about the pro-

ject, which might help you at the beginning, as it 

gives potential participants a concrete idea, about 

what is happening. 
 

And to reassure you: It is always more challenging 

to start something new, but already the second 

round will be a lot easier, as former participants 

can give positive references, you can showcase 

Preparation 
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the exhibition of the suitcases. And usually partici-

pants talk about their experiences at home, tell 

friends and colleagues about their experience and 

usually that attracts others too. 

2.Explanation of the concept 

To motivate volunteers to participate in the 

“Suitcase of my life” activity, it is important to ex-

plain to them clearly what the project is about. 

Think of all the details a participant might ask and 

have the answer written on an information sheet. 

Have all the details described in an information 

leaflet, where you describe the whole process, 

and what is expected of participants. Hand this 

out in information sessions.  

 

To learn from and with each other is of course the 

desired effect of “Suitcase of my life”. The project 

should definitely not be characterized by a classic 

form of lecture like at school. So “lecturing” 

should not take place, even if elderly people have 

more life experience and therefore to assume a 

certain kind of authority. But within the “Suitcase 

of life” project there should not be a student-

teacher-hierarchy. On the contrary, the two part-

ners should meet on eye-level and have good and 

meaningful conversations. Genuine respect for 

and from both participants is essential for the suc-

cess of the intergenerational or intercultural en-

counters. 

 

Therefore, it is advisable to not stress the word 

“learn” too much when promoting the project, as 

it tends to put some people off: young people be-

cause they are still learning at school, university, 

or work; and seniors thinking that they don’t need 

to learn anymore. Instead, you should stress that 

it is a great opportunity for the participants to 

have good conversations, an exchange of 

thoughts, values and experiences with a person of 

a different social group, you would have never 

met. And you should argue, that participating in 

this project is an opportunity to become creative 

again and experience something new.   

3. Preparing relevant documents 

There are a set of relevant documents, you should 

prepare an have in place, before you start your 

project. In the annex you will find templates for 

following documents: 

 Information leaflet about the project 

 Information sheet for seniors 

 Interview template  

 Registration form for potential participants 

 Image rights declaration 

 Privacy statement 

 Evaluation sheet for participants 

 Certificate of participation 

 Template for taking notes during the tandem 

meetings 

4. Schedule Planning 

Based on our experiences, we recommend the 

following basics on how to schedule and plan the 

intergenerational encounters: 

 8-10 face-to-face meetings of the tandems 

 They should meet at least once per week. Our 

recommendation is that the tandem partners 

agree on a certain day and time to meet once 

a week before they start, so that each tandem 

partner can plan accordingly and they don’t 

waste time organising the meetings once a 

week over and over again. The same applies 

to central joint meetings for all tandems: even 

there, you should always agree on the same 

day of the week and the same time. 

 Be aware: if the tandems don’t see each other 
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regularly or if the interval between meetings 

is too long, the danger of losing sight of the 

project and interest in it will raise. The person-

al bond and energy between the two tandem 

partners can also lose strength and positive 

energy. 

 Have a schedule planned form the beginning, 

especially about the dates and duration of the 

tandem meetings or the creative workshops 

 Have the meetings always at the same loca-

tion. 

 Duration of one tandem meeting or art ses-

sion is minimum 1 hour up to two hours max 

(of course, if the tandem partners enjoy the 

conversation so much, they can meet more 

often or longer) 

 The duration of one project round should be 

around 2,5 to 3 months. If the time span is too 

long, about six months or longer, the motiva-

tion to finish the project can wane and the 

suitcases might not be completed.  

 Tell all tandem partners fixed date when the 

suitcase should be finished. This will help the 

tandems to focus also on the creation of the 

suitcase. Therefore it is recommended that 

coordinator checks the progress of the tan-

dem partners. 

There are different options on how to plan the 

schedule for the tandems to meet: 

1. Each tandem meets individually and does the 

art work also on their own 

2. You as an organiser organise 10 art work-

shops, where all the tandems participate and 

use the time of doing the art work for conver-

sations as well. The idea is, that in each ses-

sion 1 item for the suitcase will be created 

3. The tandems meet individually for 3-4 times, 

and then you organise joint art workshops for 

all tandems. 

Every options as it pro and cons: 

Option 1: 

In this option, the different appointment options 

of the individual tandem partners are met: they 

can individually agree which days and times are 

best suited for both, and it is no problem, when 

one person is sick or unavailable. Also it is easier 

to match new tandems in later phases of the pro-

ject, so tandems can start and finish at different 

dates. 

But you need to provide creative boxes for each 

tandem individually. Also centralised art and 

handicraft lessons are no options, this is why we 

created also online tutorials. Also they miss out of 

meeting other tandems and a nice group atmos-

phere. Also you have to organise a room for each 

meeting and at times, which is suitable for them.  

We advise tandems to use the first 3-4 meetings 

just for conversations and then start with the cre-

ative part at the 5th, latest on the 7th meeting. 

 

Option 2:  

For organisers this is a good option, as you can 

organise everything in 8 to 10 sessions at the 

same place, at the same time. In this framework 

usually seniors feel more comfortable as they are 

in a group of peers, everything is clearly struc-

tured (e.g. each session a new art or handicraft 

techniques will be taught) and the space was pre-

pared the same way every meeting. So this place 

became a comfort zone. And also at the end of 

each meeting each tandem partner had produced 

one item for the suitcase. Also it was good to end 

the sessions with a final party at this central loca-

tion. 

The problem was identifying a suitable time-

frame for the young people, as they had to go to 

school, university, and/or work and were less flex-

ible than the seniors. So it is more challenging to 
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find participants, who are available at the same 

date and hour for 10 weeks. Also when one of the 

tandem partners was sick or unavailable they had 

to be replaced by another person for this session 

missed out, which of course was more difficult for 

bonding and transferring all the personal infor-

mation shared beforehand. But this way of course 

different young and elder people got in contact, 

which was also nice in some ways.  

 

Option 3 

This option has the advantage of still being flexi-

ble on the individual level concerning the arrange-

ment of dates for the meetings and starting with 

the project, and still having the advantages of 

joint art and handicraft workshops.  

But of course this means more work for the or-

ganising team, as they have to find suitable joint 

dates for the different tandems and the arts and 

crafts teachers, plus organising places for the indi-

vidual tandems to meet. 

 

 

Additional recommendations on the scheduling 

 

We advise the tandems to agree on a joint time 

plan, and agree already on substitute dates, just in 

case something drastic happens, that they can’t 

appear.  

The first meeting should be very relaxed to test 

the compatibility between tandem partners and 

to get to know each other. We provide a set of 

“Ice breaker” questions for that as well. Then they 

talk about, which topics they like to address in the 

next meetings, and kind of schedule also the top-

ics they want to talk about. This was very helpful 

to a lot of tandems to stay focus.        

  5. Meeting place 

We recommend that the tandems should meet on 

“neutral” ground for their personal talks, in order 

to protect their privacy, but also to make it easier 

for them to respect each other’s boundary. 

Meeting in the private homes of the tandem part-

ners has to be a conscious step, where both sides 

realise that their relationship has now become 

much more personal. And this decision must be 

made consciously by both sides. 

 

To have good conversations, and to open up to 

talk about personal things, you need a pleasant 

atmosphere: i.e. the room should be friendly, you 

should sit comfortable and be able to look at each 

other well and others should not be able to over-

hear the conversations. 

 

For bigger groups of tandems, you need a bigger 

room with small tables and chairs. We were able 

to use public rooms like in the city hall, church or 

mosques communities, education providers, 

schools, university, libraries, intergenerational 

centres, youth centres, senior homes etc. Some of 

us were able to provide conference or meeting 

rooms in our own organisation. Some couples 

meet also in Cafés, but made sure they find quiet 

corners, where no one overhears their conversa-

tions. But then money is involved, as they have to 

pay for the coffee etc. If this is the case, maybe 

you as organisers can provide the budget for this. 

The meetings can change locations but should not 

be held in a radius that is too wide. Good accessi-

bility and the need for barrier-free locations 

should be thought about and discussed before-

hand to accommodate all participants.  
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4 
Conversations 
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To support and kick-start good and meaningful 

conversations between the participants, which 

lead to the creation of a “Suitcase of life”, we 

have developed the Conversation Guide 

“Impulses for good conversations”. It should also 

serve as an orientation for the participants, which 

topics they can talk about, to cover as many levels 

of their life experiences, values, and opinions as 

possible. 

 

The “Conversation guideline” includes: 

 An introduction on communication and how 

communication works 

 Tips on good communication skills & active 

listening 

 The DO’s and DON’Ts in intergenerational dia-

logue 

 Recommendations on how to talk about sensi-

tive topics 

But the participants do not have to "work 

through" this guide chronologically. Rather, the 

questions are meant to serve as inspiration and 

orientation for what the tandem partners could 

talk about. The participants decide for themselves 

what they want to talk about, but also what they 

do not want to talk about. If a question makes you 

uncomfortable and you don't want to talk about 

it, then don't do it. This must be accepted by both 

sides. But of course, this set of question is not set 

in stone: if other questions and topics interest the 

tandem partners, then of course they talk about 

them!  

 

 

 

 

How personal those talks become is dependent 

on the participants and how comfortable the 

partners are with each other. The participants 

should make a plan which topics they want to pri-

oritise which will come naturally during their first 

talks. It is important that they have eye-to-eye 

conversations and are respectful and listen to 

each other. 

 

It is also highly important that the partners keep 

discreet about their talks, and not share privately 

shared personal information with others. Every-

one will choose themselves what they put into 

their suitcases, meaning what parts of their lives 

they want to “make public”. Everything else will 

remain private.  

 

It is also important to listen to the partner. At the 

end of every scheduled conversation the partici-

pants should take notes on what they think is very 

interesting, exciting and unique about the partner 

and their lives and what they think definitely 

should be put into the suitcase.   

We hope that all participants will enjoy the con-

versations with their partners and learn a lot 

about life.  

Conversations  
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5 
Organisation 
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Option 1: Individual talks 

You could address the questions and needs of 

each person individually, and you get a much 

better understanding about the person and his/

her needs and personality, which will make 

matching a lot easier. But of course it is more 

time consuming than the other options. 

 

 

 

 

Option 2:  Group information session – one for 

seniors, one for the young people 

It is less time consuming and you can address 

the same questions for a group of people in-

stead of explaining everything in detail to indi-

viduals. And you can organise the 2 info ses-

sions differently, meeting the needs and expec-

tations of the different generations, but of 

course this means additional work. And of 

course it will take some time to identifying a 

suitable for the participants. 

 

Option 3: One group session for seniors & young 

people 

This has the advantage of just organising one 

event for all participants, plus participants 

getting a feeling for the intergenerational en-

counters already. But it will be even more chal-

lenging identifying a suitable date for this ses-

sion.  

Organisation 
1. Info sessions 

We practiced 3 different forms of informing potential participants about our project. All of them hat Pros 

and Cons:   
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For the information session you have to organise 

a room, where people feel comfortable and wel-

come. The best would be, if this could be the 

room, where the tandems will meet and/or have 

their art and handicraft sessions. Provide some 

beverages and snacks. 

 

If you organise a group session, we recommend 

following agenda: 

1. Getting to know the organisers (info about the 

organisation and the team members) 

2. Getting to know one another (interactive ses-

sion) 

3. Getting to know the project and its implemen-

tation 

4. Time for questions 

5. Feedback round 

 

Have a meeting with all organizers and leaders to 

review the agenda and go over all roles. We rec-

ommend that you use as little digital device and 

material as possible, so that people feel, how easy 

it can be to get in contact with each other and 

that you are capable of implementing this project. 

If you have implemented this project before, 

show the exhibition and showcase the creativity 

boxes.  

 

Your team and leaders should get to the event 

location between 1-2 hours before the events 

starts for set-up. Set up the registration table and 

your registration sheet. Set up room and all mate-

rials. Test the projector and the presentations to 

make sure things are working. Agree on the time-

line and tasks of each team member. 

 

Have someone at the door, greeting and welcom-

ing everyone personally.  

Have a presentation of your organisation ready, 

and all team members should be prepared to pre-

sent themselves and their role within this project 

shortly. 

Explain them that you will take pictures of this 

event and some at the tandem meetings and the 

creative art sessions, and what you will use it for.  

Talk about the obligations participating in this 

project: 

 participation in the intergenerational tandem 

meetings 

 participation in creative workshops and ses-

sions 

 creation of a suitcase of life, which will be 

publically displayed. 

 

Make the “getting to know each other” session as 

interactive as possible, i.e. by having nice ice-

breaker questions and tasks for the group.  One 

exercise could be that the participants have to go 

to different positions within the room, depending 

on the answer they will give to the following 

questions: 

 Sort yourselves by age! 

 Who drove the furthest today? Sort yourself 

in a row! 

 Who of you has children? Group yourselves by 

number of children 

 Who of you has grandchildren? In the group: 

in the age group 16-27? 

 Do you see them regularly? 

 Who of you has regular contact with younger 

people in the age group 16-27? 

 Who likes to dance? 

 Who likes to cook? 

 Who is creative? 

 Who is good at photography? 

 Who of you can make videos? 

 Who has beautiful handwriting? 
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 How long have you been out of the active pro-

fessional life? Sort yourselves. 

For explaining the project and the implementa-

tion you can use a video, we have produced or a 

presentation. 

Make sure following questions can be answered: 

 What is it good for? Why is this project im-

portant? Why should I participate? 

 How much time do I have to invest? How 

often do we meet? 

 Are young/elder people really interested in 

us? 

 Who pays for this? 

 Where will we meet? 

 How often do we have to meet? 

 Why do we have to do creative work? I am not 

creative at all. 

 Can I put personal things in my suitcase? 

 What do I do, if I don’t like my tandem part-

ner? 

 What is happening, if I am sick or on holiday? 

 Can I put personal things in my suitcase? 

 Will you reimburse my costs? (i.e. bus or train 

tickets) 

 Will I earn something? 

 What will happen to my suitcase afterwards? 

 Who is responsible, if I have any questions or 

problems? 

 I don’t want any pictures taken from me and 

published. Can you guarantee this? 

 Are we insured? Does your organisation have 

an insurance, which will cover any accidents 

or damages we might experience? 

 If I share something personal information, 

how can that it will turn into gossip about me? 

And you make sure, that everyone understands 

that the suitcases will be displayed in public plac-

es and in a virtual exhibition too. 

Stretch the importance of data protection. Share 

a document for each participant have to sign. 

If you have an information session for both gener-

ations, make sure, that the participants mix and 

sitting together. The final feedback round should 

be as short as possible. 

 

2. Matching 

Matching is a key point for the success of the pro-

ject “Suitcase of my life”. It can be assumed that 

not all the volunteers for the project will be com-

patible. Because of that, this guideline can help to 

bring together a tandem of a young and elderly 

person that can work harmonically and produc-

tively.  

 

When intergenerational meetings happen it is 

possible that before the background of different 

social conditioning older people might be thought 

of as a kind of teacher and more authority. The 

aim of “Suitcase of my life” however, is a partici-

pative and equal learning from each other, with-

out a one-sided lecture. Curiosity, interest in 

learning and exchange should be promoted as 

motivation for active participation. The creative 

part of “Suitcase of my life” relies on an action-

oriented approach - active learning that is not or-

ganised like traditional frontal school lessons that 

has to follow a certain string of logic.  

This is why participants should be chosen on fol-

lowing criteria:  

 Participants should be open and willing 

 They should be interested in the other gener-

ations 

 Not talk negatively about other generations 

 They should already have experience with in-

teractions with other people 

 Ideas for the creative implementations of the 

project 
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There are different approaches to match the par-

ticipants, we recommend the following:  

Being matched by the coordinators individually 

Drawing of lots  

Rolling the dice 

It can be the task of coordinator to match the tan-

dem partners, based on her/his intuition and/or 

professional skills. For this the coordinator needs 

to meet all participants personally and have at 

least a short conversation with them, in order to 

get an idea about the person, its personality or 

interest. Based on this information, the coordina-

tor can match the tandems based on similar inter-

ests or other similar character traits or when co-

ordinators have a feeling that the partners could 

complement each other or challenge each other 

creatively and intellectually. These private talks 

take place during the recruiting of participants to 

find out whether they are suitable for the project.  

With these things in mind coordinators can possi-

bly match tandems beforehand. 

Another possibility is that, participants can choose 

their partners by themselves. In this context it has 

proven beneficial for participants to meet in a 

large group to have an introducing talk between 

all the participants. This way a participant can find 

out here, whom they find sympathetic, who 

shares the same interests and whom they would 

like to get to know better. Important here is that 

no one is left out and everyone is happy with the 

one they choose as their partner. This option is a 

bit tricky, as some people are popular and a lot of 

people are interested being matched with them, 

while others don’t attract attention on first sight, 

and might being chosen as a “left-over”. And also, 

sometimes meeting a person, who is not like you 

might turn out into a very interesting person to 

talk to! 

We made quite good experience by matching 

people by pure luck – every tandem discovered 

similarities between them and bonded. So don’t 

waste too much time on matching the “right” 

couple! 

 

But of course it can always happen, that partici-

pants where matched, who don’t like each other. 

In this case they should always have the right to 

veto, that means they can decline further encoun-

ters. But the coordinator should always have a 

talk with both parties, to find out the reasons and 

react properly. If possible, the participants should 

be matched with someone else, if the coordinator 

still things that people are ok and suitable for the 

intergenerational task. If the coordinator things, 

that one person is actually not suitable for the 

project, a 1:1 talk with the coordinator is essen-

tial. The coordinator should be prepared to ad-

dress the issue as sensible as possible. It would be 

good, if the coordinator can suggest another ac-

tivity or volunteer position, which is more suitable 

for the person. To avoid “break-ups” during the 

project, it is recommended to have the matching 

process right at the introduction event to get the 

project going right away.  

 

3. Meetings 

It is recommended that the first three meetings 

are held weekly so that the participants do not 

lose sight and interest in each other. Make sure, 

that they meet at a “neutral”, nice and welcoming 

place.  

Remind people to take notes during the meetings, 

describing important points of conversation, in-

teresting info about their tandem partner. Provide 

them with prepared “Notes during the tandem 

meetings” (see Annex). This three-step-

programme is recommended:  
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Step 1: 

1. Meeting 

  

  

  

  

  

After the  2. 

Meeting 

Conversation guideline 

 

► Getting to know each other 

► Understanding interactions 

► Getting to know the first difficulties in  

the life of the other 

► silence 

 

► deepening talks 

► building trust 

► broad picture of the other’s lives 

 

notice 

 

Since the conversation is basis of 

the creation of the suitcase, the 

questions should in some way or 

another cover the relevant as-

pects. 

However, the focus should be on 

promoting intergenerational dia-

logue and allowing participants 

to create an image of their tan-

dem-partners. 

Step 2: Developing the contents 

► finding out what makes the individual lives unique 

► determining which information is relevant and should be portrayed in the suit-

case 

► collecting ideas for the implementation 

Step 3: Creating the contents of the suitcase 

presenting the own life-journey in the suitcase 

transferring the collected life-contents to the suitcase 

live your creativity 

leaning together and from each other 

-------------- purchasing the suitcase and required material --------------- 
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Another possibility of the meetings can be work-

ing in one big group. Here several or all the tan-

dems meet together in one big room and work 

together in their respective tandems. If you are 

organising the tandem meetings of all participants 

in one place, make sure, that participants have 

the option to break up in tandems in different ar-

eas and rooms, and they are not only in one big 

room. Because then it can get very noisy, if so 

many people are talking at the same time, and 

this may cause hearing problems. Some might be 

stressed being surrounded by many people and 

the noise, also an “intimate” atmosphere can’t be 

created, and some people might not talk openly 

as they have the feeling, all neighbours can hear 

this as well. 

 

 

If you are organising the meetings in one big 

group, you can combine it with the creative part 

of the project: at each meeting have a creative 

workshop as well, where each participant can cre-

ate an item for their suitcase by using the method 

they have just learned and the content of the con-

versation they are just having. The way partici-

pants will have at least 8-10 items for their suit-

case, and it structures also the encounters. It also 

has the advantage, that the coordinator can plan 

a schedule for the sessions, hire and art and craft 

teacher and when the suitcases will be finished in 

time. 
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6 
Creation of the suitcases 
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Creation of the suitcases 

1. Available creative workshops 

As a lot of participants haven’t been creative for a 

long time, organising creative workshops is a suc-

cessful approach to overcome hesitation and re-

sistance. The creative workshops can support the 

participants in their creative phase, but also often 

hidden talents are re)discovered. It is recom-

mended to have one workshop for all people that 

are interested to not have to coach every person 

individually.  

We recommend following topics to cover in your 

creative workshops: 

 Painting 

 Drawing  

 Collage techniques  

 Photography  

 Working with Soapstone 

 Video creation and editing 

 Audio file creation and editing 

 QR Code Creation 

 Sawing & needle work 

 Artwork with paper 

In the original “Suitcase of my life” project, online 

tutorials were created, which are free to use. You 

will find them on the project website  

www.suitcases-of-life.eu/ 

 

Also other creative workshops can be useful, for 

creating items for the “Suitcase of life”, such as:  

 

Textile 

 Knitting 

 Sewing 

 Crochet 

 Embroidering 

Handcrafts  

 Making and decorating candles 

 Origami 

 Crafting jewellery  

 Making (gift-) cards 

 Decorating cups, door signs, picture frames,...  

 Painting and drawing T-Shirts and bags  

 Salt-dough 

 Pottery 

 

Literature 

 Calligraphy  

 Writing texts and poems  

 

Painting 

 Watercolours and acrylic painting  

 Airbrush / Graffiti 

 

Nature 

 Working with materials of nature and building 

things with those materials 

 Wood work 

 Flower arrangements  

 

Using your senses (smell, sound ,... 

 Perfume 

 Candles 

 Soaps 

 

Upcycling 

 Giving waste a new function 

 Using old jewellery   

 

Digital 

 Audio recording and editing 

 Photo/picture editing  

 Video creation and editing 
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2. Acquisition of creative materials  

Even if the actual process of creating the object of 

art for the suitcase will only start later on in the 

process it is useful to consider which materials 

will be needed and which are already available for 

the workshops and general use for participants. 

The already available material can be kept in mind 

and inspire. On the other hand it is of course use-

ful to acquire the materials once the concrete ide-

as for the suitcase have been formed. In case no 

materials are yet available, costs for acquiring and 

adding to the recommended creative box can oc-

cur.  

In order not to forget creative ideas participants 

are asked to take notes and send their ideas and 

material needed to the coordinator.  

In principle it is important that all tandem-

partners know, what kind of budget they have 

available for the creation of the suitcase. To be 

able to prove what materials they used and what 

for, the receipts need to be kept and be docu-

mented for book-keeping. 

 

Sources for acquiring materials: 

 Creative box 

 Shops 

 Flea market 

 Second hand shops 

 Fair trade shops 

 Hardware stores 

 Writing supply shops 

 Electrical shops 

 Online shops 

 Reclining  

 Nature 

 Fundraising 

 One-dollar stores 

Tandem partners can organize the acquisition of 

materials by themselves or with help of other tan-

dems or the organisation.  

3. Acquisition and storage of suitcases  

First of all tandem partners or the coordinator 

have to get suitcases. Of course you can buy 

cheap new ones, but the exhibition will look a lot 

more interesting, if the suitcases look different, 

used and elder. It’s like the suitcases themselves 

tell a story. It is also nice for the tandem partners 

to choose from different options, being able to 

choose a suitcase they think represents them the 

best. 

Where can you get suitcases at a bargain? Here 

are some ideas: 

 

 Asking friends, family, and neighbours 

 Use "to give away" sections in newspapers or 

on social media 

 Publishing an article about your project and a 

request in the local newspaper or a social me-

dia post 

 Cheap shops 

 Flea market  

 Charity bazaars 

 Lost & found places (i.e. at the town hall, rail-

way station) 

 Ebay 

Usually, if you tell people what you need the suit-

case for they give it to you for free or for a much 

cheaper price. 

We recommend that the suitcase shouldn’t be 

much larger than 60 cm X 40 cm: have in mind 

that you have to store all the suitcases and that 

you will display them in exhibitions – the bigger 

the suitcases are, the more space you need. Also 

it might be a pressure on the person to produce 
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more items than wanted in order to make the 

suitcase not look too empty. 

Get suitcases that are more stable in nature, i.e. 

that you can leave the lid of the suitcase stable in 

an upright position and it does not collapse be-

cause of, for example, the soft leather. This is im-

portant later for the exhibition, because there the 

case is exhibited openly and the case lid must be 

used on edge as an exhibition area. 

If you get an older and used suitcase, the interior 

can, for example, be lined with colourful cloths or 

printed paper, which are glued on or fixed with a 

stapler. It can also be an option to use watercol-

our or graffiti to achieve the same effect. Some 

tandems might also consider creating the suitcase 

itself from scratch together.  

Be aware that you need storage room for all suit-

cases during the process of production but also 

afterwards as a full exhibition. You do have to or-

ganise the room and calculate the costs for this! 

You can calculate the space you need by the size 

and number of the suitcases. 

A recommendation of our Spanish partner to save 

some space: store the items of each suitcase in 

separate stackable flat boxes (e.g. fruit crates) 

and write the name of the suitcase-creator on the 

boxes, get rid of the suitcases and get new ones, if 

you need them for a new exhibition. 

 

4. Creating symbols of life experience 

The value of creating symbols and objects that 

represent life experiences, life events, or one's 

own values and ideas has been demonstrated by 

our project experiences to date. This creative pro-

cess is once again a whole new form of encounter 

and exchange for the tandem partners. The cou-

ples "discover" themselves and their abilities once 

again in a different way; in the joint creative pro-

cess, completely different conversations also arise 

once again. People help each other, develop ideas 

together and inspire each other. It is important 

that the coordinator ensures that everyone par-

ticipates in the production of the objects in the 

same way, and that, for example, the less creative 

tandem partner does not leave the more creative 

tandem partner to do everything alone. Many 

suddenly discover the joy of creative design in 

themselves, which they previously thought impos-

sible. Therefore, it is important to tell the partici-

pants from the beginning that creative designing 

is a very important part of this project and their 

experience.  

Noticeable with already implemented projects 

was that most of the contents of the suitcases 

had functioned as symbols for the creators. That 

object stands as a substitute for a concrete expe-

rience of life for that person on an abstract, asso-

ciative level. Other contents aim for triggering 

certain physical reactions. The feel of the surface 

of soapstone that has been worked can work as 

an example here. Sometimes objects have been 

consciously chosen for their imperfections to 

point out destroyed ideals or incomplete wishes. 

One example can be cracks in a bridge made of 

soapstone that symbolizes social contexts.  

Also it has often been an occurrence during the 

creation of the suitcases that the creators have 

consciously used similarities or differences related 

to their tandem partners to express certain 

things. Especially concerning digitalization there 

are big differences between the older and young-

er generation which is represented in differences 

of manual and digital contents of the suitcase.   

With the finished suitcases it seemed that the fo-

cus of time has always been on the past and pre-

sent. Maybe the coordinator can encourage par-
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ticipants of the project to talk about the future. 

(“What do I want to do in the future?”) 

With pop cultural references, like for example 

movie citations, participants can express values 

and opinions without putting out too much infor-

mation about them.  Even if the statement is 

often only understandable in context of the crea-

tor of the suitcase, a famous citation can be quite 

meaningful for the spectator and they can link 

their own thoughts to meaning behind them. If 

people want to use audio files, for example for 

recording their favourite songs, or video files for 

the favourite movie, or pictures of their favourite 

artists, make sure, that they are not violating copy 

rights! Because if you are displaying things, which 

are violating copy rights, you will be held respon-

sible. 

It may be that you want to use third-party materi-

al in a suitcase of life and make it available via QR 

codes (e.g. trailers for films, music videos, etc.). 

Please make sure that you are not infringing copy-

right regulation. If you are creating a QR-Code  

It can be assumed that the same rules for shear-

ing content on Social Media or the Internet in 

general also apply for the implementation of QR-

Codes in the Suitcase 

You should only link things that are not paid for 

(videos that are freely accessible on YouTube can 

often be used without any problems). 

If it is unedited third party material that is linked, 

then you should get the link directly from a 

source (not just download and upload to your as-

sociations account!) that also had the rights to 

upload the material (otherwise you are effectively 

giving away a pirated copy which would be bad) 

Before selecting the links for the QR codes, it 

makes sense to ask the uploader if he/she owns 

the rights to the uploaded material (and if so, ask 

for permission). 

Since the Suitcase project is non-commercial, you 

have a little more leeway. 

If you use third-party material in an transforma-

tive way and publish it on the channel of your as-

sociation (for example: Making a Video with copy-

righted music, snippets of movies or something 

like that) you should ask the owner of the copy-

righted material first. Licenses for the use of such 

material must be obtained in advance! (The crea-

tor name of the original should be added/ dis-

played) 

The object, which is made out of the third-party 

material has to have uniqueness and display the 

creators personality and the creator of the origi-

nal material has to be asked beforehand. 

The usage of other materials such as plush toys or 

figures (edited or unedited) for the suitcase 

should not be a problem 

It is very important to sort, number, and label the 

created items and the creator should describe 

shortly what they mean. Otherwise it will be diffi-

cult to match the items and materials to the re-

spective suitcases. For this, a document for the 

description of suitcases which can be found in the 

annex can be helpful.  

It is easier, if you give each couple an individual 

number, and then use the initials of the persons 

as a sorting category. Especially archiving of digi-

tal contents of the suitcases should be done with 

the utmost care so that data can quickly be found 

again. It is useful to have common files for docu-

ments for that. 
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If there is a content of the suitcase where the par-

ticipants do not want to give out the original, 

there should be made a copy, if possible, or may-

be a symbolic object that can act in its place. For 

example: if the watch of your mother had been 

very special to you, don’t put the real watch in the 

suitcase, but take a picture of it, laminate it, cut it 

out and display this. 

And in this process it is also very important to 

stress the protection of privacy of every partici-

pant. Some content the partners have discussed 

that are too personal, like for example fatal mis-

fortunes or sickness, could potentially hurt the 

reputation or work placement and insurance sta-

tus of a person. Because of this a certain degree 

of direction is advised so no one is exposed or hu-

miliated  
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7 
Creative Art Box 
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To simplify creative process and the creation of 

the suitcase creative art-boxes are developed. In 

these boxes participants will find a lot of creative 

material they can use for creating their “Suitcase 

of life” items.  You can provide one box for each 

tandem to use individually, or you provide 2-3 

boxes for group meetings. Also discuss with the 

art or handicraft teacher, what materials are 

needed for the creativity session delivered next. 

To have an idea, what material is useful, we have 

made a list of “must have” material and “nice to 

have” material: 

Must  Have  

Acrylic paint Medical masks & disinfection spray (Covid) 

Beads Needles 

Different kind of brushes Old glasses/cups 

Cable ties Old magazines with lots of pictures 

Candles Old newspapers for covering table 

Ceramic modelling toothpicks kit Palette for mixing colours 

Clothespins Paper aprons to protect clothes 

Coloured clay paper Pegs/clamps 

Coloured pencils Pencils 

Container for water and brush cleaning Plastic bags 

Cotton pads Play-doh  plus hardening varnish 

Craft sticks/ ice cream wooden sticks Resin 

Crepe paper Scissors 

Cutter knife Self drying clay 

Diluent Sharpener 

Double-sided adhesive tape Small and big jars 

Dry pastel crayon Soapstone + tool 

Epoxy clay Soft pastel crayon 

Eraser Spatula for painting 

Essential oils Stapler & staples 

Ethyl alcohol for removing glue  Straws 

Geometry set Textile colour pens 

Glass effect varnish in spray Textile pieces 

Gloves Tin foil 

Hot glue, glue sticks and glue stripes Watercolour 

Knitting material (wool) Wax crayons 

Lacquer or varnish for finishing parts Wet wipes for cleaning 

Laminating machine and foils White paper rolls 

Laptop or tablet Wooden pieces and sticks 

Matt fixing spray lacquer Yarn/string 

  

Creative Art Box 
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Nice to have  

A4 200 gr. printer paper Fruit box for premium equipment for keeping order 

Adhesive tape (1x paper, 1x transparent) garbage bag 

Air thick sealable box for modelling clay Gemstones 

Ballpoint pens Pallets (glitter) 

Calligraphy pens Pine cones, pine trees, leaves 

Cardboard box Ribbon 

Cling film (for opened Coloured Modelling Paste) Ruler 

Coloured paper A3 Sets of pipe cleaners, pom poms and eyes 

Colourful sticks Sticky tape 

Cord Transparent paper 

Corks Washi tape/coloured tape 

Corrugated paper Water container for soap stones 

Craft glue (x2) White A4 printer paper 80 gr. 

Craft templates for inspiration Wire 

Feathers Reusable bag + pencil case / box for pens 

Felt-tip pens Rice, sugar 

Flipchart marker/edding/thick pens Stones  
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Setting up an exhibition 
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Requirements for the exhibition   

After both suitcases have been completed, a joint 

exhibition can be planned. For this tandem part-

ners should develop a manual on how the suitcas-

es should best be exhibited according to their in-

dividual thoughts. Photos should be attached, on 

which you can see what items should be inside 

the suitcase and how they should be displayed in 

an exhibition. A person planning the exhibition 

that is not acquainted with the project has to be 

able to present the items according to that manu-

al. This needs to be kept in mind when creating 

the manuals.   

Every participant should create an individual de-

scription card that explains the contents of the 

suitcase. A template for the description of con-

tents of the suitcase can be found in the annex 

suitcase object description. A QR-Code to play the 

audio and video files can also be printed. An 

online tutorial on “How to create an QR code” 

you will find on our website. It is recommended to 

laminate the description cards and place them in 

front of the suitcase. 

 

In case there is still room, these cards can be 

placed in the interior of the suitcase in the lid. If 

not, the descriptions can also be presented on a 

Flipchart on which they are placed with magnets 

or something similar.  

 

A joint description card is also useful. That can al-

so be provided with a QR-Code that will lead the 

person scanning them to audio and video-

recordings or websites. It is recommended that 

these description cards are laminated. A picture of 

the participants can also be added.  

A good idea would also be to have a joint symbol 

for the tandem partners that are place centrally 

on the suitcase, so organisers can identify very 

easily which suitcase should be matched with an-

other. Also writing down the name on the suit-

case is also helpful.  

To save space with the presentation, both suitcas-

es of the tandem-partners should be placed open 

and right next to each other on the table (if avail-

able with the according flip-chart or roll-up in the 

background). The cards with the object descrip-

tions should be placed just in front.  

It is also important that fragile contents are pro-

tected in transport. To assure this, they can be 

wrapped in foils or fixed with rubber-bands. Ob-

jects that easily rib off colour or stick together be-

cause of glue should be separated with foil. Mate-

rials like clothes pins or tape, that are needed for 

the exhibition should definitely be added as well. 

But read everything in more detail in our 

“Guideline for installing a Suitcase of my life exhi-

bition”. 

 

Declaration of Agreement (photo rights) 

For a public presentation it can be required that a 

declaration of agreement for the use of photo 

rights is signed by each tandem partner before-

hand. A template can be found in the annex. 

 

Setting up an exhibition 



Conclusion  

We really hope, that this project handbook gave you a detailed insight on how to organise a “Suitcase of 

life” project and that you feel empowered to start your own project! 

 

If you implement your own project, please contact us and share your experience with us, so that we can 

update and improve this handbook regularly. And please tag us on Social media, if you are posting some-

thing about your own “Suitcase of life” activities!  

 

Enjoy this intercultural adventure and may your participants enjoy each other’s company, learn from one 

another and inspire one another! 

 

This handbook was originally produced by the Erasmus+ project “Suitcase of my life”.  With the per-

mission of the original copyright holder, the content was adapted to the context of remembrance 

culture and peace education.   

 

This updated version of the handbook was published as a part of the  project "Remember to 

act" (08/2022-12/2023) by Gemeinsam Leben und Lernen in Europa e.V. (Germany), Nayora 

(Azerbaijan) and ProActive Group Georgia (Georgia). It is not a scientific publication, but a hand-

book that contains useful information for other organisations and people who want to implement 

the “Suitcase of my life” activity.  For more information, visit our project website: https://

www.remember-to-act.de/ 

 

 

The “Remember to act” project is funded under the grant program “MEET UP! Youth for Partner-

ship” by the Remembrance, Responsibility and Future (EVZ) Foundation and the Federal Foreign 

Office.  This publication does not represent the opinion of the EVZ Foundation. The author bears 

responsibility for any statements contained herein.  

 

   Special thanks to Doris Hübner, who developed the idea of a “Suitcase of   

    life”  project with young school kids and seniors. She was an inspiration for  

    us and gave us the initial idea for this project! 
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I.  Fundraising plan                  

II. Project description                 

III. Template for taking notes during the tandem meetings        

IV. Template for the description of the items             

V. Privacy statement                 

VI. Volunteer non-disclosure agreement  

VII. Declaration of agreement (photo rights)   
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II. Project description  

In our project "Life Suitcase" we would like to promote encounters and dialogue between different social 

groups.   

How does it work? 

We bring together two persons of different age, ethnic or reli-

gious groups. They will be matched as a tandem, meet a couple 

of times on 1:1 basis and talk about their biographical and his-

torical experiences, their values and opinions (e.g., how they 

overcame a difficult time). In this way, an integrative and bio-

graphical learning process takes place: both participants learn 

and experience many things about each other through direct 

contact. They rediscover the joy of learning together and learn from each other how to stay healthy and 

protected, manage stress and uncertainty, share stories of resilience, strengthen their bonds, and acquire 

new knowledge and skills.  

In order to strengthen this form of intergenerational learning and 

to promote “Act together”, we rely on creative and artistic solu-

tions: the generation teams are given the common creative and 

artistic task, to creatively design  a “Suitcase of life” for each of 

them. I.e. together they create objects, videos, photos etc. that 

symbolize important experiences, events and competences in the 

life of the person concerned. At the end of this joint creative pro-

cess, there is a "packed" suitcase of life for both of them. 

To prepare the participants for their task, they can attend different creative workshops where they will 

learn different arts and handicraft techniques that can help them create their “Suitcase of life”: Image ed-

iting, creating and editing photos/videos/audio files, creative techniques, crafts, hand lettering, etc. There 

will also be an introduction to interviewing techniques as well as an interview guidelines to ensure that the 

dialogue is truly eye-to-eye and constructive. 

The suitcases are then presented to form a traveling exhibition or a virtual exhibition on a dedicated web-

site. The exhibition can be shown, for example, in senior citizens' homes, schools, youth facilities, libraries, 

community facilities, etc. The exhibition is intended to encourage visitors to start their own intergenera-

tional dialog and to engage with the other generation, to learn about their lives, to gain a better under-

standing of their situation and needs, but also to discover things in common or new things for themselves 

that enrich their own lives. 



III. Template for taking notes  

      during the tandem meetings  

Topics  

discussed 

 

Special info 

 

Ideas for  

creative design 

 

Name of participant: _____________________________________   Date of meeting: _________________ 



Suitcase of  
Name of the participant, age    

 

1 
Picture of the item  Description of the item  

2   

3   

4   

5   



V. Privacy Statement 

Contact 

“NAME of ORGANISATION” is responsible for the processing of your personal data. 

If after reviewing our privacy statement have any questions about this or would like to contact us, please 

do so through the following contact details: 

 

“NAME of ORGANISATION”  

ADDRESS and contact details 

 

 

Why do we process personal data? 

Your personal data will be processed by “NAME of ORGANISATION” for the following purposes and legal 

grounds: 

 

 To participate in the activities of the project “Suitcase of my life”  

 To showcase and store the created suitcases 

 Sending newsletters and invitations (permission of the person concerned) 

 Obtaining subsidy by the government (legal obligation) 

For the above purposes we can provide you with the following personal data questions (and storage) 

(collecting) (processing): 

 Personal identity details such as but not limited to: name, first name, address, telephone number, 

email, entrance date as participant. 

 Personal characteristics: gender, date of birth, place of birth, nationality, personal information dis-

played in the suitcase  

We use the collected data only for the purposes for which we have obtained the data. 

 

Provision to processors 

We can provide the data you provide to us to processors if this is necessary for carrying out the above-

described purposes. 

 



For example, we use a third party for: 

 Organizing a “Suitcase of life” exhibition 

 Documentation requirements for our donors (e.g. copies of lists of participants) 

 The provision (and distribution) of newsletters and invitations. 

We never pass on personal data to other parties with whom we have not entered into a processor agree-

ment. 

 We may share personal data with third parties if you give us permission to do so. You have the right to 

revoke this consent at any time, without this affecting the lawfulness of the processing. 

 Provision to third parties 

We will not pass on the information you provide to third parties, unless this is legally required and per-

mitted. We may share personal data with third parties if you give us permission to do so. You have the 

right to revoke this consent at any time, without this affecting the lawfulness of the processing. We do 

not provide personal data to parties which are located outside the EU unless you give us permission to 

do. 

 

Data storage term 

NAME of ORGANISATION” stores personal data no longer than necessary for the purpose of the activity 

or for which these have been provided or required by law. 

 

Your rights regarding your data 

You have the right to inspect and right to correct or remove the personal data we have received from 

you. At the top of this privacy statement is how you can contact us. 

You can also object to the processing of your personal data (or a part thereof) by us or by one of our pro-

cessors. 

You also have the right to have the data provided by you transferred by us to yourself or by order of you 

directly to another party. We can ask you to identify you before we can comply with the aforementioned 

requests. 

 

Complaints 

If you have a complaint about the processing of your personal data, we ask you to contact us directly. 

You always have the right to file a complaint with the Privacy Commission, this is the supervisory authori-

ty in the field of privacy protection. 



Change of privacy statement 

NAME of ORGANISATION” can change its privacy statement. We will notify every change by an announce-

ment on our website. 

 

 

Volunteer’s Signature ________________________ Date _____________ 

 

Print Name __________________________________________________ 

 



VI. Volunteer non-disclosure agreement 

This agreement applies to the volunteer known as ____________________________, hereinafter known 

as the “Volunteer”, associated with and/or involved in the activities “Suitcase of my life”.  

All data, materials, knowledge and information generated through, originating from, or having to do with 

the personal talks within the project “Suitcase of my life” is to be considered privileged and confidential 

and is not to be disclosed to any third party. This includes, but is not limited to, information, documents, 

printed matter, conversations, messages (received or transmitted), resources, contacts, e-mail lists, e-

mail messages, provided by the tandem partner, which he/she doesn’t want to be display in his/her 

“Suitcase of life” is confidential and the sole property of him/her.   

Personal information, including all file information, is not be disclosed to any third party, under any cir-

cumstances, without the written consent of the person involved. 

Any disclosure, misuse, copying or transmitting of any material, data or information, whether intentional 

or unintentional, will subject the Volunteer to disciplinary action, prosecution, and/or monetary damages 

according to the procedures set by Company and any applicable laws.  

The signature of the Volunteer below acknowledges his/her agreement to the aforementioned terms. 

 

 

 

Volunteer’s Signature ________________________ Date _____________ 

 

Print Name ________________________ 



VI. Declaration of Agreement (photo rights) 

.............................................................. 

NAME ORGANISATION 

 
.............................................................. 

STREET + HOUSE NUMBER 

 
.............................................................. 

POSTAL CODE + TOWN 

 

Consent form 

(To be filled in by the photographed person in block letters) 

First and last name: ................................................................................................................ 

Street/House number: ................................................................................................................ 

Postal Code/Town: ...................................................................................................................... 

I agree that the photos taken of me in connection with the project "Suitcase of my life/ Lebenskoffer" to-
gether with information about myself may be used by ................................................ (NAME ORGANISA-
TION)   can be used for the following purposes: 

□ Project guide, Curricula, Exhibition 
□ Project-related press and public relations work 
□ Brochures of the organisation 

 

There is no right to publication. No fee will be paid. Commercial use is excluded. 

 
........................  .................................................................................... 

Date    Signature of the photographed person 

 

.............................................................................. 

Signature of the legal guardian 

 

Declaration: The images, films and quotes are used exclusively for the above-mentioned projects Rights 
beyond this are only granted with your agreement and permission. Of course, we handle this data re-
sponsibly and do not pass it on to third parties. We need this data exclusively for the project and to be 
able to contact you. We take into account all relevant provisions of German and European data protec-
tion law.      


