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About the Project
“Remember to act: Understand-Learn-Act” is long-term multi stage project, which promotes Culture of
remembrance, youth participation and UN sustainable development goals and aims to achieve the
following for young people:
Through intergenerational dialogue and storytelling, young people will develop a deep understanding of
the atrocities of National Socialism, but also of warlike conflicts. They will raise awareness and better
understand importance to actively counter historical revisionism, anti-Semitism, group-focused enmity.

The project is implemented in Germany, Georgia and Azerbaijan by the respective partner organizations.
The project is funded under the grant program “MEET UP! Youth for Partnership” by the Remembrance,
Responsibility and Future (EVZ) Foundation and the Federal Foreign Office.
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What is an Ideathon ?

IDEATHON Handbook is a guideline directed to organisations, who want to implement the ideathon themselves.
We hope to inspire other NGOs across Europe and beyond to organize similar projects and this handbook can
be very helpful for them.

Ideathon is a dynamic eventsthat bring together individuals or teams to generate innovative ideas and
solutions. With the main purpose of fostering creativity and collaboration, ideathons provide a platform for
participants to pitch their ideas and receive valuable feedback.

Aim: These events aim to solve specific problems or challenges through brainstorming sessions, encouraging
out-of-the-box thinking, and pushing boundaries. By creating an environment conducive to idea generation and
collaboration, ideathons have become popular in various industries, including technology, business, and social

innovation.

Participants depend on the Ideathon scope and goals, in our case Eligibility Criteria: -16-26 y.o.; -Ability to work
in English (B2); -Citizen of project partner country; -Interested and able to be fully engaged in IDEATHON all
phases.
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The size of teams participating in an ideathon can vary depending on the nature of the challenge. Smaller
teams may foster more focused discussions and quick decision-making, while larger teams can bring together
diverse expertise and skill sets. In our ideathon we had teams of 3 people, 1 from each partner country.

A well-defined problem statement is crucial for a successful ideathon, as it guides participants' creativity and
leads to relevant solutions. The problem statement should be concise, specific, and effectively communicate
the challenge or issue at hand.

Additionally, providing background information or context related to the problem statement is important. This
additional information helps participants better understand the scope of the challenge and allows them to
approach it from an informed perspective. By providing context, organizers can set the stage for innovative

thinking and encourage participants to come up with unique solutions.
Overall, a clear and well-constructed problem statement sets the foundation for successful innovation in

ideathons by ensuring that participants fully understand the challenge they are trying to solve and providing a

common starting point for all participants.
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Within “Remember to Act” project ideathon focused on “Peace Education” topic. Aimed: To develop and turn
ideas into detailed project action plan & Prepare for the implementation. Ideas should tackle one of those topics:
Culture of remembrance; Participation in Peacemaking & Democratic Process; SDG 4 — Quality Education,
SDG 16 - Strong Justice and Strong Institutions.

Preparation:

We have organized 2 stage ideathon, 1st part of online and 2nd part offline, it can be organized seperately or
hybrid - multi stage like in our case.

e Organizing an IDEATHON involves careful planning and execution to ensure a successful and impactful event.
Here's a general guideline with steps to help you organize an IDEATHON:

e Define Objectives: Clearly outline the goals and objectives of the IDEATHON. What do you aim to achieve?
How will it contribute to the overall project or initiative?

e Form a Planning Team: Assemble a dedicated team responsible for organizing and coordinating the
IDEATHON. Assign specific roles and responsibilities to team members.
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Select a Theme: Choose a relevant and engaging theme for the IDEATHON that aligns with the broader goals
of the project or initiative.

Set a Date and Venue: Determine a suitable date and location for the IDEATHON. Consider factors like
accessibility, facilities, and the capacity to accommodate participants.

Create a Registration Process: Develop a streamlined online registration process for participants. Collect
necessary information, including name, age, country, and any specific requirements.

Promote the Event: Implement a comprehensive marketing strategy to promote the IDEATHON. Utilize social
media, email campaigns, and partnerships with local organizations to reach the target audience.

Prepare Ideathon INFOPACK: Develop a detailed INFOPACK providing information on the IDEATHON,
including its purpose, requirements, preparation guidelines, team and jury selection criteria, benefits, and
frequently asked questions.

Secure Mentors and Judges: Identify and invite experienced mentors and judges who can guide participants
throughout the IDEATHON and evaluate their ideas.

Create a Schedule: Develop a detailed schedule for the IDEATHON, outlining key activities, breaks, and
presentation sessions. Ensure a balance between teamwork, mentorship, and evaluation.
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Facilitate Networking Opportunities: Plan activities that encourage networking among participants, mentors,
and judges. Foster an environment that promotes collaboration and idea exchange.

Prepare for Presentations: Establish guidelines for presentations, including format, time limits, and criteria
for evaluation. Communicate these clearly to participants in advance.

Offer Support and Assistance: Have a support system in place to address any issues or concerns that
participants may encounter during the IDEATHON. Ensure open communication channels.

Evaluate and Recognize: Develop a fair and transparent evaluation process. Acknowledge and recognize
outstanding ideas and contributions. Consider offering prizes or certificates.

Gather Feedback: After the IDEATHON, collect feedback from participants, mentors, and judges. Use this
feedback to improve future events and make necessary adjustments.

To ensure a fair and transparent ideathon, it is crucial to establish clear rules and regulations for both online
and offline ideathons. This includes outlining eligibility criteria, submission guidelines, and any specific
requirements participants need to meet.
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To avoid personal biases influencing the judging process, it's important to establish fair evaluation processes.
Judges should evaluate submissions based on objective criteria rather than subjective opinions. This could
include factors such as creativity, feasibility, impact potential, or alignment with the given problem statement.
Leverage online whiteboards or collaborative document-sharing platforms for real-time idea development during
virtual ideathons. Tools like Miro or Google Docs allow participants to brainstorm collectively, share visuals, and
make annotations simultaneously. We used google jamboard as well.

To encourage active participation, incorporate zoom breakout rooms or small group discussions within the
virtual setting. Divide participants into smaller groups where they can engage in focused conversations and
brainstorming sessions. Also its great to team up the participants, if they don’t have a teams in advance.

Using Video Conferencing Tools - Utilize video conferencing tools like Zoom or Microsoft Teams to host your
virtual ideathon. These platforms provide features for participants to interact, present their ideas, and engage in

discussions. Ensure all participants have access to the chosen platform and are familiar with its functionalities.

It's important for organizers to establish conflict resolution mechanisms to address these issues promptly and
fairly. This could involve having a designated point person or committee responsible for resolving conflicts
impartially.


https://miro.com/
https://zoom.us/
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e By implementing these rules and regulations in an ideathon, organizers can create an environment where
participants feel confident in sharing their ideas without concerns about fairness or intellectual property theft.

» By following these guidelines, you can conduct a successful virtual and or pysical, in person ideathon that
promotes creativity, collaboration, and innovation among your team members.
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BENEFITS of IDEATHON

e By organizing an ideathon, organizations can engage with a wide range of people who bring fresh perspectives
and ideas to the table. This collaboration can lead to innovative solutions that may not have been considered

otherwise.
e |ldeathons are not limited to professionals alone; they also provide an excellent platform for students, young

people to showcase their creativity and problem-solving abilities. Engaging with students through ideathons
allows projects and organizations to identify promising talent early on.

Wz

©

l’ g \I /47
Cék' Baw s




A Byi
D [ = n AR i »
Hill | | ) ’ Gemeinsam leben & lernen . . Asse . 0

This updated version of the handbook was published as a part of the project "Remember to act" (08/2022-
12/2023) by ProActive Group Georgia (Georgia), Gemeinsam Leben und Lernen in Europa e.V. (Germany), Nayora
(Azerbaijan). It is not a scientific publication, but a handbook that contains useful information for other
organisations and people who want to implement the Ideathon. For more information, visit our project website:
https://www.remember-to-act.de/

The “Remember to act” project is funded under the grant program “MEET UP! Youth for PartnerOship” by the

Remembrance, Responsibility and Future (EVZ) Foundation and the Federal Foreign 17
Office. This publication does not represent the opinion of the EVZ Foundation. The author bears & /g
responsibility for any statements contained herein. T st

We really hope, that this project handbook gave you a detailed insight on how to organise a “Ideathon” project
and that you feel empowered to start your own project! Enjoy this intercultural adventure and may your
participants enjoy each other’s company, learn from one another and inspire one another!
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